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T A B L E  O F  C O N T E N T S  

Addressing the intercompany challenges when 
running a global business

Prioritizing intercompany transparency

Enabling an integrated finance approach with 
Global Value Chain 

Managing cross-border finance processes 
efficiently and reliably

Maintaining global data integrity with dedicated 
software solutions

Benefiting from a holistic view on profitability 
across borders and entities

Simplifying day-to-day transfer pricing using 
embedded functionalities

Achieving profit transparency and transfer pricing 
compliance worldwide

Learn more



Learn how SAP® Add-on solutions can help you manage intercompany business 

successfully by providing comprehensive features for end-to-end transparency on 

profitability from a global business and local tax perspective. With highly granular 

insights on all aspects of your business, discover how to increase global 

profitability while maintaining local tax and transfer pricing compliance.

Addressing the 
intercompany challenges 
when running a global 
business

To operate successfully in a global business environment, you must address a number of complex issues 
arising from your company’s operating model, intercompany supply-chain structure, and local presence.

MULTI-STEP VALUE-ADD

Now, more than ever, the development, 
production and distribution of products is a 
matter of cross-entity and cross-border 
alignment of processes within a multinational 
enterprise, where synergies, supply-chain 
efficiency, and economies of scale play a 
dominant role. The global profitability of your 
product, business line, or division is the 
culmination of value adding activities across the 
globe.

INTRODUCTION OF GLOBAL COST AND MARGIN 

TRANSPARENCY TO IDENTIFY OPTIMIZATION 

POTENTIAL

To stay ahead in competitive and dynamic 
markets, global cost and profitability 
transparency gives you a true competitive edge. 
It enables you to analyze products, segments, 
markets, regions, business lines, and key 
accounts in detail and make the right decisions 
on a global level.

INTERCOMPANY MARGINS

With each supply chain step or intercompany 
service, a profit element is factored into the 
transfer price on item level. These intercompany 

profits are required from a local tax perspective 
and aggregate with each intercompany step. 
This leads to difficulties when it comes to 
analyzing the product’s group costing. Master 
data issues may not allow precise intercompany 
profit elimination. Incorrect pricing decisions 
based on local entity information can have a 
significant impact on the profitability of a 
global product.

TAX-DRIVEN TRANSFER PRICING

Local tax administrations in various countries 
may focus solely on the local entity profit to 
increase their local tax revenue. The rising 
number of tax regulations are forcing 
multinationals to ensure tax compliance when 
calculating transfer prices in order to avoid 
double taxation, penalties, and interest.

STRATEGIES FOR INTERCOMPANY PRICING

Business decisions to improve global 
profitability, from a single product to an entire 
business division, should be based purely on 
group financial data. Intercompany margins or 
markups spoil the picture. The calculation of 
transfer prices should address local tax 
compliance requirements only.



Global business vs. local tax.
Different view, same interest.

Pricing. Costing. Margins. Profitability.
How will revenues and profits develop? 

What about the risks and impact of taxation on your net profits?



Prioritize Intercompany 
Transparency
T H E  F O C U S  

To effectively set prices for third-party customers to maximize profit in 

complex business environments, multinational companies must have internal 

value chain transparency across group entities and country borders. Incorrect 

pricing and intercompany margin information can lead to suboptimal results. 

SAP® Add-on’s offer powerful, integrated solutions for finance and 
tax that help you manage all your intercompany business.

Charging the right price to an intercompany partner entity has become an international tax and 
transfer pricing regulations issue. To comply with these tax and legal requirements, you need full 
transactional visibility on prices, margins, and profits for each intercompany business relationship. 
The ability to proactively manage calculations while taking the transfer pricing requirements of each 
country into account is achieved by:

Understanding the global value chains of the group with multiple entities involved, including 
intercompany margin transparency for each product, segment, channel, or key account to enable 
global profit optimization

Making timely decisions when sourcing a material from an entity or changing a production step at a 
plant based on the latest analytics and simulation results

Automating time-intensive and error-prone intercompany pricing processes to reduce tax and 
compliance risk, double taxation, and dispute handling

Supporting effective transfer pricing management with intercompany profit simulation and tracking 
capabilities, enabling transfer price analysis and proactive price setting

Identifying cash leakages and improving pricing strategies to boost margins globally



Enabling an integrated 
finance approach with 
Global Value Chain

Establish one single source of truth for all intercompany finance and 
tax-related records with all information about cross-entity and cross-border 
transactions and related margins and profits stored in SAP ERP and/or SAP 
S/4HANA®.

SAP® Add-on’s by EXA are powerful, integrated 
intercompany finance management solutions that help 
you manage all intercompany finance and tax aspects. 
With support for end-to-end processes, you can 
improve transparency and global control of 
intercompany pricing, profits in inventory, 
consolidation and management decision-making while 
establishing a robust framework for meeting all finance 
requirements and tax-specific transfer pricing 
regulations.

Our solutions help you dismantle functional, regional, 
divisional or entity silos, enabling you to gain deeper, 
real-world insights. In this way, you can better 
understand your true intercompany profit position and 
validate financial data to identify an optimal pricing 
strategy.

From budget to actual, from transfer pricing guideline 
to the most granular intercompany price calculation, 
our Global Value Chain and Operational Transfer Pricing 
solutions help you manage intercompany business 
effectively. Advanced features enable you analyze all 
details in consolidated profitability to better align 
tax-driven transfer pricing systems with global business 
strategies. 

Meanwhile, SAP Add-on solutions also help you better 
manage alignment with local entities. You can achieve 
360-degree visibility of actual intercompany trading, 
carry out simulation and margin impact analysis, and 
enable full traceability and auditability for all 
intercompany pricing activities. Furthermore, you can 
effectively manage legal intercompany agreements, 
precisely set prices ad hoc, and create data inputs for 
your transfer pricing documentation.

PROVIDING RICH SUPPORT FOR BUSINESS, FINANCE, AND 

TAX

Comprehensive functionality for global value chain and 
intercompany tax and transfer pricing includes:

Global costing for budget and actual

Intercompany profits in inventory

Consolidated margin analysis

Transfer pricing financial reporting

Forecasting and transfer price setting

Inbound/outbound intercompany profits

Intercompany agreements database



Managing cross-border 
finance processes efficiently 
and reliably
With margins under increasing pressure, it is critical to have a true consolidated view of the 

profitability of products, key accounts, sales channels, and key markets. Your third-party 

pricing strategies have an impact on your intercompany pricing in day-to-day activities. 

With strict tax and transfer pricing policies in place, the 
following factors pose a major challenge when it comes 
to managing multiple, complex, and multi-step 
intercompany supply chains:

Processing of high volumes of financial records from 
multiple ERP sources

Lack of identification of manual errors during transfer 
pricing calculations, due to a lack of consistent datasets

Intercompany price creation is carried out in third-party 
tools, such as Microsoft Excel, and uploaded to SAP 
solutions manually 

Limited or no visibility on the impact on local legal 
entity profitability during transfer price setting

OFFERING ADVANCED OPERATIONAL PRICING 

FUNCTIONALITY 

Embedded into your existing SAP software, EXA’s 
Global Value Chain and Operational Transfer Pricing 
applications for ERP and SAP S/4HANA® provide 

comprehensive capabilities across country and entity 
borders to monitor intercompany pricing, to calculate 
prices, to analyze intercompany profits and margins, 
and to intervene if adjustments are needed. You can:

Align intercompany pricing models with business sales 
strategies

Support complex multi-step price construction and 
validation based on distributed cost information

Increase control through consolidated margin analysis 
and “what-if” simulations

Improve transfer pricing efficiency and productivity

Approve and validate price calculations systematically 
with group-wide audit trails

Establish one single point of truth for all 
intercompany-related finance records, with all 
information about transfer pricing data and conditions 
stored in SAP ERP or SAP S/4HANA®



Maintaining global data 
integrity with dedicated 
global software solutions
Multi-step production and distribution of products involving complex cross-border 

transactions can reduce visibility of consolidated margins earned from various markets and 

products. Many different group entities charge intercompany profits that need to be 

eliminated in the group’s financial statement and balance sheet. Furthermore, fluctuations 

in raw material and currency conversion costs often require frequent analysis of actual vs. 

budget data. To manage proactive pricing for the markets efficiently and to prepare group 

financial statements accurately, it is essential to have a holistic profitability view of all the 

operational global value chains.

When it comes to transfer pricing, data collection for 
the annual documentation for tax authorities is a 
manual and painful process every year. Inconsistencies 
are commonplace, and an active steering of profit 
allocation along the global value chains seems more 
like fantasy. Thankfully, help is now available in the 
shape of global Add-on software for SAP ERP® and SAP 
S/4HANA®.

GAINING VISIBILITY ACROSS ENTITIES

EXA’s SAP add-on solutions Global Value Chain and 
Operational Transfer Pricing enable you to improve 
the efficiency and profitability of your intercompany 
business relationships and help you establish 
consistent data integrity for business, finance, and tax 
purposes. 

You can also increase control over your financial 
performance by gaining full visibility on intercompany 
profits. The applications enable you to: 

Achieve full end-to-end visibility of the most complex 
intercompany business flows

Gain insights through forecasting and profitability 
prediction of intercompany trades

Automate intercompany price calculation, accelerate 
processing

Reduce manual work, double taxation, and cash 
leakage due to fewer costs and global transfer pricing 
data integrity

Enable automatic analytics for external and internal 
reporting and information purposes



Benefiting from a holistic 
view on profitability across 
borders and entities
To successfully manage both intercompany value chains and global transfer pricing, it is 

crucial to have an integrated holistic view of the data, including data from multiple sources. 

Integrating these data sources helps to ensure that the results of intercompany pricing 

decisions reflect tax strategy and compliance requirements. In addition, it helps businesses 

make the right market pricing decisions, enabling them to adjust their strategy proactively 

with end-to-end profitability insights.

EXA’s Operational Transfer Pricing embedded in SAP ERP® and SAP 
S/4HANA® eliminates the manual rework of transfer pricing data.

INTEGRATING BUSINESS, FINANCE, AND TAX FOR 

GREATER REVENUE, MARGIN,

AND NET PROFIT

Embedded in SAP ERP® and SAP S/4HANA®, the Global 
Value Chain and Operational Transfer Pricing SAP 
add-on applications help you to gain
insight into all your intercompany transactions and 
processes. By enabling an integrated finance 
management approach to operational transfer pricing 
management, they help you make proactive decisions 
on intercompany transfer pricing. 

Say goodbye to the tedious manual collection of data 
and confusing intercompany profits. 

Now you can:

Reduce tax leakage

Cut operational costs by standardization

Reduce the risk of manual error 

Improve insights through data quality

Increase the value for shareholders

Shorten process time to prepare decisions

Define clear roles and responsibilities

Enable efficient communication



Simplifying day-to-day 
transfer pricing using 
embedded 
functionalities
Using EXA’s Operational Transfer Pricing solution, which is closely 

integrated with SAP ERP® and/or SAP S/4HANA® systems, you can 

harmonize your transfer pricing and intercompany contract 

management efforts in a single, centralized solution. With all 

intercompany-related data in one place, you improve visibility across 

the entire multinational group. Meanwhile, by eliminating the need for 

users to manually rework transfer pricing data, you can significantly 

improve efficiency and productivity globally. With a single point of 

truth for the financial data used in transfer pricing documentation, 

there is also no need to exchange transactional data by email. Improve 

accuracy by ensuring that you have the most granular, up-to-date 

intercompany pricing data and related details at your fingertips before 

starting any intercompany price setting.

Reducing IT effort and costs
Thanks to the Operational Transfer Pricing solution that is integrated in SAP ERP® or SAP 

S/4HANA®, your internal IT organization no longer needs to spend time preparing and 

maintaining flat files requiring management attention at each month-end close. With a 

single solution to manage transfer prices globally, there is also no need to maintain a 

separate IT system landscape, which means spending less time on system administration 

tasks. Furthermore, by sharing a single data source for transfer pricing and intercompany 

transaction monitoring globally, you can reduce data storage costs.



Achieving profit 
transparency and transfer 
pricing compliance 
worldwide
With in-depth finance, tax and IT expertise, dedicated software development and 

implementation teams help the world’s large multinational enterprises to increase return on 

revenue and profits after tax while meeting and adapting to local regulatory, tax, and 

transfer pricing compliance requirements in different countries.

POWER TEAMS WITH TECHNOLOGY

Manage TP faster, more accurately and with greater visibility with SAP Add-on's

CENTRALIZE AND STANDARDIZE

Apply corporate tax and transfer pricing policies at the lowest level

ENABLE REAL-TIME ANALYTICS AND SIMULATIONS

Support decisions and trigger action whenever needed

PROCESS HUNDREDS OF MILLIONS OF FINANCE RECORDS

Globally calculate new TPs in seconds...

QUICKLY ADAPT TO NEW LEGAL REQUIREMENTS

Reconfigure TP data model and reports flexibly in line with tax requirements

SUPPORT ANALYSIS AND DAY-TO-DAY DECISION MAKING

Manage intercompany data centrally and have end-to-end audit trials

HUGE TIME SAVINGS WHEN GATHERING TP DATA

Prepare data for TP documentation faster



About EXA: EXA is a leading provider of Digital Transformation solutions and services. EXA engages in delivering customized and niche solutions while 
leveraging SAP and non-SAP systems and technologies across Financials, Manufacturing, Big Data and Advanced Analytics.

Our close collaboration with SAP in the technology areas of S/4HANA, Analytics and SAP Cloud Platform helps us provide customers with cutting-edge 
solutions. Our financial products Global Value Chain and Operational Transfer Pricing enable our customers to further optimize their businesses and 
manage distributed locations. In Big Data and Advanced Analytics, we have specialized in a wide range of solutions in the areas of Big Data, Machine 
Learning, Predictive Maintenance, Emerging Issues Detection and Industry 4.0.

Operating globally, EXA offers proven solutions and cost-effective services to clients mainly in the manufacturing and process industries. Headquartered 
in Germany, EXA has presence with employees in Europe, India and the USA.

EXA AG, Mittermaierstraße 31, D-69115 Heidelberg   |   otp@exa-ag.com   |   +49 6221 67921-0
www.exa-ag.com   |   www.operational-transfer-pricing.com

All content within this document is for informational and illustration purposes only, with no obligation to provide features. Functionalities can change within the scope of product development.

Learn more
For further information on how Global Value Chain and Operational Transfer Pricing 
can help you grow your revenue and net profits, visit us online.

www.exa-ag.com

www.operational-transfer-pricing.com


